
Re-inventing the wheel

Liz Hood
Lancaster High School

Lancaster, Virginia 



● Small rural district
● Three schools
● LPS Pre-K - 3
● LMS 4 - 8
● LHS 9 - 12
● 1253 students
● 66% Free and Reduced Lunch



Needs Means

affects

affects





We are students of words: we are shut up in schools, and 
colleges, and recitation-rooms,

 for ten or fifteen years, and come out at last with a bag of 
wind, a memory of words,

 and do not know a thing...

 (Emerson, 1844).



Business Viewpoint 
The number one issue for companies 

looking to expand or locate in S. C. is a 

sustainable, educated and highly qualified 

workforce that can constantly raise its skills 

in a globally competitive economy.



2020 Educational 
Requirements

By 2020, 65% of all jobs will require post-secondary education, training and/or 
certification.



World Class Knowledge
● Rigorous standards in language arts and 

math for career and college readiness
● Multiple languages, science, technology, 

engineering mathematics, arts and social 
sciences



World Class Skills
● Creativity and innovation
● Critical thinking and problem solving
● collaboration and teamwork
● communication, information, media 

and technology
● Knowing how to learn



Life and Career Characteristics
● Integrity
● Self-direction
● Global perspective
● Perseverance
● Work ethic
● Interpersonal skills



The Virginia College and Career Readiness 
Initiative is designed to:

● Ensure that college and career-ready 
learning standards in reading, writing and 
mathematics are taught in every Virginia 
high school classroom.

● Strengthen students' preparation for college 
and the work force before leaving high 
school.

http://www.pen.k12.va.us/instruction/college_career_readiness/index.shtml
http://www.pen.k12.va.us/instruction/college_career_readiness/index.shtml


http://www.youtube.com/watch?v=SmiMpXlqfFY
http://www.youtube.com/watch?v=Q3a-bXXN9Xc


http://www.youtube.com/watch?v=dPoi4hktrJQ


World Readiness Standards

Authentic Assessment

https://drive.google.com/open?id=0B1Fn8jCOtsEJNlVacy12eE8zbFU
https://education.ohio.gov/getattachment/Topics/Academic-Content-Standards/Foreign-Language/Ohio-Foreign-Language-Model-Assessment-Project/Appendix_1.pdf.aspx




Core Beliefs
constructivism communities of practice

students rise to the level of 
expectation

every student is capable of 
mastery

content is consistent, time is variable

prepare students for the future transferable skills

rights of the whole > rights of one





ALA Accreditation

School Accountability

School Rankings

State Priority Schools

Turn Around School 
Districts

http://www.ala.org/CFApps/lisdir/index.cfm
https://p1pe.doe.virginia.gov/reportcard/report.do?division=51&schoolName=All
https://www.neighborhoodscout.com/blog/top-100-worst-schools
http://ed.sc.gov/districts-schools/school-improvement/school-improvement-programs/state-priority-schools/
http://www.postandcourier.com/archives/turnaround-schools-statewide-district-explored-as-answer-to-chronic-failure/article_1a132288-f55b-5d45-b5f8-d3e832ce27f4.html
http://www.postandcourier.com/archives/turnaround-schools-statewide-district-explored-as-answer-to-chronic-failure/article_1a132288-f55b-5d45-b5f8-d3e832ce27f4.html


Classroom Clips

https://docs.google.com/file/d/0B1Fn8jCOtsEJLUZ5UWd2RG1Qb0E/preview


AAR

● what worked
● what did not work
● improvements



Call to Action
What can I control?

discipline

engagement (?)

https://www.eduguide.org/article/discipline-in-school-what-works-and-what-doesnt
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